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TODAY’S AGENDA
• What’s an SDLC? 

• What does the Product Team do? 

• What drives development decisions? 

• Custom/DHD projects vs. “regular” ones 
• Interfaces to outside vendors 

• What will change with CBX? 

• How to participate and stay in the know
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WHAT’S AN SDLC? 

POLICIES AND PROCEDURES 
FOR EFFECTIVE AND SECURE 
SOFTWARE DEVELOPMENT
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THE SOFTWARE DEVELOPMENT LIFE CYCLE

Rules and procedures for approving, tracking and 
communicating the status of  software development as 
it moves through the CU*Answers production factory 

– from initial request all the way through to final 
implementation for clients
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WHY DO WE NEED THE SDLC?

• The SDLC slows us down so we can respond 
more quickly...and more effectively 

• With greater transparency comes greater 
responsibility 

• Justifying the right to say No, so that we can 
say Yes more often 

• Staying focused on today’s priorities

• A hallway approval doesn’t take precedence 
over a formal one 
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DEVELOPING SECURE SOFTWARE

• Standards for integrating good security 
practices throughout the project life cycle

• Risk analysis

• Security code reviews

• Security project reviews

• Metrics for evaluation 
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WHO MANAGES THE FACTORY?
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THE PRODUCT TEAM QUARTERLY STRATEGIC 
PLANNING SESSIONS

ADMINISTRATION AND 
INTERNAL AUDIT



Request Approval Design Develop-
ment Testing Slate for 

Release Beta Docu-
mentation

Imple-
mentation

THE “LIFE CYCLE” PART OF THE SDLC

PROJECT CREATION/SUBMISSION

• Project is created in the Track*IT system

PROJECT APPROVAL

• Standard approval matrix according to 
project type

DESIGN SPECIFICATIONS

• Project specs: End-user requirements

• UX design: End-user look and feel 

• Technical specs: Programmer guidelines
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PROJECT 
CLASSIFICATIONS
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Software Enhancements, 
Architectural Changes

Program Modifications

Warranty Adjustments

Custom, Conversion, and Forms 
Projects

Feasibility and Program Research
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889 932
980

1,024
941

1,032

Excludes conversions/mergers and forms; includes custom projects



Request Approval Design Develop-
ment Testing Slate for 

Release Beta Docu-
mentation

Imple-
mentation

THE “LIFE CYCLE” PART OF THE SDLC

DEVELOPMENT

• A programmer or other technical resource 
works on coding the software changes

QUALITY CONTROL TESTING

• Changes are tested against the original 
project intent and development standards

SLATING FOR RELEASE

• Choosing when the project will move into 
production

• Potential conflicts between projects touching 
the same programs

• Training 

• Beta-test requirements

• Regularly deadlines/promises
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Request Approval Design Develop-
ment Testing Slate for 

Release Beta Docu-
mentation

Imple-
mentation

THE “LIFE CYCLE” PART OF THE SDLC

BETA TESTING IN THE FIELD

• Changes deployed in a limited, 
controlled environment to selected 
clients

• CUs agree to work with our teams 
and give feedback on the 
enhancements

DOCUMENTATION/CLIENT COMMUNICATION

• Explaining the changes to clients and 
support staff

IMPLEMENTATION/FINAL RESOLUTION

• Software is moved from the test 
environment into production
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WHAT DOES THE 
PRODUCT TEAM DO? 

MANAGING A SOFTWARE 
DEVELOPMENT FACTORY
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THE CU*ANSWERS 
PRODUCT TEAM

• Keep the factory humming, stop problems 
before they gum up the works

• Allocate resources, provide support to all 
teams working on projects

• Plan for releases

• Collaborate on rollout challenges

• Determine beta-test needs

WHAT WE DO
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Product 
Team

Designers

Program-
mers

UI 
Developers

QC 
Testers

Doc 
WritersCSRs

CMS 
Teams

Sales

Interested 
Parties

THE CU*ANSWERS 
PRODUCT TEAM

WHO WE ARE
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WHAT DRIVES 
DEVELOPMENT 
DECISIONS? 

FROM IDEA TO INVESTMENT... 
WHAT MAKES IT TO THE 
FACTORY FLOOR?
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WHERE DO THE IDEAS COME FROM?
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E V E N T  D R I V E R S

• Leadership Conference

• CEO Strategies

• Conversations on...

B U S I N E S S  D R I V E R S

• Asterisk Intelligence

• AuditLink

• Cards & Payments

• Data Center Operations

• Earnings Edge

• Lender*VP

• Imaging Solutions

• Xtend SRS

C L I E N T  D R I V E R S

• Industry and regulatory 
directives

• Sales contracts and contractual 
obligations

• Custom work

• Changes by third-party 
vendors

• Idea Forms

• Direct requests from clients



IDEA FORMS AND THE WISH LIST
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235 items on the 
CU*BASE GOLD Wish List

95 items on the 
online/mobile banking wish list



CUSTOM PROJECTS 
VS. 
“REGULAR” ONES 

WHEN YOUR CREDIT UNION 
WANTS SOMETHING SPECIAL
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TYPES OF CUSTOM PROJECTS

Basic data 
floods Custom fees Data 

transmissions

SSOs and 
integrations

Restructuring 
and misc.
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RESERVING A SPOT 
IN THE QUEUE

CUSTOM PROJECT REQUESTS 
VIA THE DEVELOPER’S HELP 
DESK
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MAKING A 
BUSINESS 
EVALUATION

• Is this a product or service that competes or 
conflicts with any existing functionality?

• Is this product in line with our overall 
business direction?

• Are there security or business reasons not to 
move forward with the project?

• Does CU*Answers wish to participate in the 
project financially?

GUIDELINES FOR CUSTOM 
PROJECTS
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WHAT IS AN “INTEGRATION” ANYWAY?

• A routine file exchange?

• Data retrieval from an external source?

• Link from online banking or the mobile app?

• Dozens of  styles, from simple to very 
complex

• Ask before you buy

• Check the Kitchen and the Store 

• Contact DHD

• Do your own due diligence
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Learn more: open.cuanswers.com/SSO

“Just give us your 
APIs and we 

won’t need you”

...NOT!



ONLINE/MOBILE BANKING SSO/INTEGRATION TYPES
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SHOP BEFORE YOU SHOP!
IN THE KITCHEN: IN THE STORE:



WHAT WILL CHANGE 
WITH

BUILDING AN EXCITING NEW 
FUTURE FOR OUR FLAGSHIP 
PRODUCT
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Learn more: open.cuanswers.com/cbx



WHAT WILL CBX CHANGE IN OUR PRODUCT FACTORY?

NOTHING!
• Same SDLC policies

• Procedural tweaks only

• Same Product Team
• Maybe a few new players

• Same drivers for decisions

EVERYTHING!
• New options for what we can do, and how 

we can do it

• New options for releases

• New options for API-based expansion of  
screen contents

• Not on day 1, though!

• New options for integrations 
• Not on day 1, though!
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JOIN THE CONVERSATION
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Learn more: open.cuanswers.com/conversations



HOW TO PARTICIPATE 
AND STAY IN THE 
KNOW

KEEPING AN EYE ON 
FACTORY OUTPUT

30



31

https://www.cuanswers.com/resources/doc/release-planning/


ENVISIONING AND 
SETTING PROJECT 
SCOPE

AN INSIDER’S PEEK
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IDEA:

“Refer a Friend”
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OUR USUAL APPROACH:

1. New config (G/L, referral amt, time and 
frequency limits, etc.)

2. Mechanism to generate a unique code and 
a place to store it

3. Change MAP/MOP UI to request that code
4. Change API to compare to the stored value 

and provide appropriate messaging
5. New programs to post referral award to 

both accts
6. Error handling mechanisms
7. Reports for monitoring, exception handling
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CHEAP-AND-EASY ALTERNATIVE:

1. CU launches a promotional campaign
2. Advertise a generic “refer a friend” code
3. Use MEV-for-MOP page to request that 

code and the referring member’s name
4. Referral lands in the Request Center
5. CU staff verifies both accounts
6. Staff posts referral reward to both 

accounts via account adjustment



QUESTIONS? 

Email me:

Dawn Moore
EVP Client Experience
dmoore@cuanswers.com

THANK YOU!

mailto:dmoore@cuanswers.com
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